
FIDUCIARY ASSET MANAGEMENT

FIDUCIARY ASSET MANAGEMENT SERVICE

The Fiduciary Asset Management Service is structured to address fiduciary and regulatory requirements of 

UMIFA, UPIA, and ERISA, with a strong emphasis on capital markets research, manager research and due diligence. 

Our comprehensive, yet nimble, investment process allows us to react quickly and invest opportunistically to 

enhance investment returns. 

LIMIT FIDUCIARY LIABILITY

Our Fiduciary Asset Management Service appeals to trustees and fiduciaries interested in delegating investment 

management to a professional firm responsible for discretionary investment management based on the client’s 

investment parameters. As co-fiduciary, we assume the fiduciary responsibilities of the trustees or directors with 

regard to the investment program. 

We perform a comprehensive fiduciary oversight program as required of fiduciaries, which includes 

documentation of our thorough investment process to include investment policy development, asset allocation, 

manager research and due diligence, and performance measurement and attribution. 

The Fiduciary Audit File includes required legal documents, regulatory reports and bulletins, manager research 

and due diligence reports, investment manager contracts, portfolio performance, and expense analysis. This 

audit also contains operational due diligence and risk analysis.

ENHANCED INVESTMENT PERFORMANCE

Extensive and ongoing research is the foundation of our Fiduciary Asset Management Service. WaterStreet 

Investment Consultants allocates significant resources to capital markets research and the development of the 

capital markets assumptions used in strategic asset allocation.

Our thorough knowledge of investment management organizations, portfolio construction, and manager 

investment processes enables us to identify superior investments. WaterStreet’s experienced investment 

professionals identify investment options more likely to perform well in the future.

EXPERIENCED INVESTMENT PROFESSIONALS 

With over 70 years of combined investment management experience, our investment team provides objective, 

unbiased investment advice to fiduciaries. We have a strong commitment to the ongoing investment education 

of our team members through the Charted Financial Analyst Institute. 



R E V I E W  I N V E ST M E N T 
P O L I C Y

PERFORM CAPITAL MARKETS 
RESEARCH & OPTIMAL ASSET 

ALLO CATION

R E S E A RCH  &  S E L E C T  
I N V E ST M E N T  M A N AG E R S

M O N I T O R  I N V E ST M E N T 
P E R F O R M A N C E 

C O M P L E T E  A N N UA L  
F I D U C I A RY  AU D I T

EVALUATE FIDUCIARY 
OBJECTIVES

ASSESS  POLICY 
COMPONENTS

CREATE CUSTOMIZED  
ASSET ALLOCATION

COMPLETE 
DUE DILIGENCE

PROVIDE ANALYSIS  
&  REPORTING

PERFORM FIDUCIARY 
OVERSIGHT

D E F I N E  F U N D 
G O A L S

• Spending Analysis

• Asset / Liability Analysis

INVESTMENT STRUCTURE REVIEW

• Asset Allocation Analysis

• Manager Returns Analysis 

• Manager Peer Group Analysis

• Evaluate /Amend IPS for 
Consistency with Fund  
Return Goals and Structure

• Insure Policy Flexibility to 
Allow for Dynamic Asset 
Allocation Changes during 

Market Dislocations

STRATEGIC FACTORS

	 • Volatility

	 • Correlation

	 • Time Horizon

	 • Risk-Tolerances

	 • Expected Returns

DYNAMIC FACTORS

	 • Asset Class Valuation

	 • Special Opportunities

	 • Currency Trends

	 • Global Monetary Policy

	 • Country / Regional GDP Growth

	 • Inflation / Deflation

INVESTMENT

	 • Quantitative & Qualitative 		
		  Assessments Identify  
		  Superior Managers

	 • Analyst Team Visits the Offices 	
		  of Each Manger for Detailed 		

		  Due Diligence Review

OPERATIONAL

	 • Fraud Risk Assessment

	 • Review Documentation of 
		  Internal Controls

	 • Service Provider Verification 
		  and Interview

	 • Third Party Verifications

	 • Background Checks

	 • Time Weighted and Dollar- 
		  Weighting (IRR) Fund and 
		  Manager Returns

	 • Holdings and Returns-		
		  Based Attribution

	 • Manager Peer Analysis

	 • Portfolio Statistical Analysis

	 • Fund Universe Analysis

	 • Manager Performance 

		  Write-Ups

AUDIT INCLUDES

	 • Legal Documents

	 • Regulatory Reports

	 • Manager Research and  
		  Due Diligence

	 • Investment Manager  
		  Contracts

	 • Portfolio Performance

	 • Expense Analysis

FIDUCIARY ASSET MANAGEMENT



WaterStreet Investment Consultants, LLC
100 Congress Avenue • Suite 1400
Austin, TX 78701
512.334.3300 • phone
866.747.3300 • toll-free
512.334.3301 • fax
www.waterstreetconsultants.com

This material is distributed by WaterStreet Investment Consultants, LLC (WaterStreet), and is for informational 

purposes only. No part of this document may be reproduced in any manner without the written permission of 

WaterStreet. WaterStreet does not represent that the information contained in this material is complete or 

accurate, and should not be relied upon as such. It is provided with the understanding that no fiduciary relationship 

exists because of this report. Opinions expressed in this report are the opinions of WaterStreet, and are subject 

to change without notice. WaterStreet assumes no liability for the interpretation or use of this report. Investment 

conclusions and strategies suggested in this report may not be suitable for all investors, and we recommend 

consultation with a qualified investment professional prior to executing any investment strategy. 

Please contact WaterStreet if you would like to receive a copy of our Glossary of Terms which defines market 

indices and statistical definitions.


